Annotauus qucuuiuinebl b.1.1.21 Jlucuunnuua. YnpasieHue npoeKkTamu

Huctunnuua  "YnopaBineHue — mpoektaMu"  u3ydaercs — OOy4arouMMHCs [0  OCHOBHOM
npodeccHoHabHOM 00pa3oBaTeNbHON TporpamMme "MEHEIHKMEHT OpraHu3aIui’ HAIpaBICHHS
noarotoBku "38.03.02 Menemxmenrt".

JucuurumHa u3ydaercs B 4, 5 cemectpe. O0mas Tpy10eMKOCTh TUCHHUILIHHBI cocTaBisieT 180/5
yacoB/3.en1. CaMocTosTenbHas padoTa 3aKII0YaeTCs B BHITIOJIHEHUH PadoT, YKa3aHHBIX B pasnere 4.

B xone u3yueHus AMCHUILIIMHBI OCYIIECTBISETCS TEKYIIUMH KOHTPOJIb B (hOpME TEXHOJIOTMU
PEUTUHIOBOI'O KOHTPOJIA B COOTBETCTBUM € TEXHOJIOTMYECKON KapThl JUCLHUILIUHBI, Pa3MEIEHHON
Ha AJIEKTPOHHOM KypCe, a TaKKe NMPOMEKYTOUHbI KOHTPOJIb B (hopMe Oe3 KOHTPOJBHOM aKIUH,
JK3aMEH.

Llenbto n3yueHus TUCIUTUTHHEI SBIsiETCS (POPMUPOBAHHE CIICAYIONIMX KOMITETCHIINH:

1. OIIK-4 CnocoOeH BBISBIATH U OLIEHUBATh HOBBIE PIHOYHBIE BO3MOKHOCTH, pa3pabaThiBaTh
Ou3ec-IUIaHbl CO3/1aHUs U PA3BUTHS HOBBIX HAlPaBJIEHUH IETSIEIbHOCTH U OpraHU3aHii
2. VK-2 CnocoGeH ompenensiT Kpyr 3ajad B paMKax IIOCTAaBJICHHOH IIeNd U BbIOMpPATh

ONTHMAaJbHbIE CHOCOOBI HUX pEIIeHUs, HUCXOAs W3 JEUCTBYIOIIMX IPABOBBIX HOPM,
HMMEIOIINXCS PECYPCOB U OTPaHUYEHUN
B xone u3yueHust AMCUUIIIMHBI IOCIEA0BATEIbHO PACCMAaTPUBAIOTCS TEMBI:

1. OrnpenenieHne MOHATUS ITPOEKT.
[IpoekTHas u onepanoHHas NS TENbHOCTbD.
dopManbHbIE KPUTEPUH IPOEKTOB.

2. JKu3HEHHBIM LUK NpOeKTa: WHULMALMS, [JAHUPOBAaHUE, WCIOJHEHHUE, MOHMTOPUHI U
KOHTpPOJIb, 3aKkpbiTHe. OO0NacTu 3HAHUN B YHpPaBICHUU MpoeKTaMu. ['pymmbl MpoIEccoB
yIpaBiIeHUS NPOEKTaMHU.

3. Knaccudukanus npoekToB B 3aBUCUMOCTH OT YHUKAIIBHOCTH pe3yJibTaTa U Mpolecca.

VYupasnenue coxaepkanueM mnpoekra. CoOop TpeboBanmii. Co3maHue HepapXUyecKoOu
CTPYKTYpbl paboT. Bo3MOXHBIE TOAXOABI K CTENEHH JeTalu3allud CTPYKTYphl pPadoT.
KouTpons conepxanus.

VYipasneHue cCpokamMu IPOEKTa.

5. Crelkxonaepsl MPOEKTa: COCTaB, CYIIHOCTh BJIMSHUS W HHTepeca. MeTonbl OLIEHKH U
YIpPaBJICHUS] OTHOUIEHUSIMU CO CTEHKXOJIIepaMu

6. Komanga mnpoexra. IIpuHIMIBI TOCTPOEHUS NPOEKTHBIX KOMAaHJ, THUIIOBBIE MOPOKH
MPOEKTHBIX KOMaH]

7. OreHKa CTOUMOCTH U onpesieneHue oromkera. CBs3b

MEXIYy MPOAOTKUTEIBHOCTBIO M CTOUMOCTBIO MPOEKTA.
Hcnonb3zoBanue MCP 1151 O1IeHKH TPOEKTA «CHU3Y-
BBepx». PazpaboTtka OromkeTa nmpoekra.
8. CtouMoCTh UM SKOHOMHUYECKAsT dP(EKTUBHOCTh MpoekTa. [IoHATHS «HeompeneaéHHOCThY,
«PUCK» U «BO3MOXKHOCTBY. [Ipo1iecchl ynpaBieHus: pucKkaMu MPOEKTa.
OCHOBHBIMH CTPAaTETUYECKUMH OOpPa30BATEIHbHBIMH TEXHOJIOTHSAMHU SBJISIOTCS: JHUCKYCCHOHHEIE,
UTPOBBIC TIPOIEAYPHI, JICKIIHOHHBIC 3aHITHS, TPAKTUUCCKHUE 3aHSITHS, IPOIEAYPHl CAMOOOYUCHHSI,
TPEHUHTOBBIC.
B paMkax yka3aHHBIX TEXHOJOTHA MPUMEHSIOTCS TaKTUYECKHE 00pa3oBaTeNbHBIC TEXHOJIOTHH:
case-study, memoBasi urpa, 3aJaHus, KJIacCHYEeCKas JICKIHMS, JICKIUS C AJIEeMEHTaMH MO3TOBOTO
HITypMa, poJieBas Urpa.



